St. Mary Magdalene Orthodox Church Monthly Meeting Minutes
October 18, 2026


1. Call to Order / Opening Prayer - 12:23 pm.

2. Approval of September 2026 Minutes:  Dan called to amend the minutes in the Warden report section in relation to the purchase of the changing table for the men’s bathroom, and moved to approve the minutes as amended. Nate seconded, all voted in favor;  minutes approved.

3. Rector’s Report.

Fr. Stephen informed that he will be out of town between 11/29/26 - 12/5/26, and that Fr. Michael will be serving the Liturgy.

He updated the Council on website growth, which has reached 1.4k clicks per month. Father continues his work on getting more localized clicks, introducing new keywords, and strategically placing site links on OCL and UOJ sites. He shared the details about last week’s viral post on Facebook, and how it increased engagement. 

He provided a summary on the latest parish activities:

· Our volunteers have made a significant contribution to the Greek Festival at St. Paul’s (10/8/26 to 10/10/26), as their own volunteer participation was not sufficient. Both parishes need more opportunities to connect and support each other during special events.

· Ghost Pirates Game (10/17/26)  - great participation with 46 people from our parish at the game, everyone had a great time. Events like this provide an opportunity to connect, establish our presence and promote our values.

· Upcoming Chili Cook Off (11/1/26) has been announced, Fr. Stephen encouraged people to sign up.

· Altar Server Training (11/7/26)  - announcement was made in the bulletin and after the liturgy, Fr. Stephen encouraged to help people sign up.

· There are 2 upcoming Baptisms in December - 30 people Being Received on 12/13/26 and 12/20/26. Fr. Stephen mentioned he had approached Fr. John Cox about canonical ways to facilitate baptisms with large numbers of people, and that it all comes down to the amount of priests being able to serve, as deacons cannot help with the chrismation part.

· Pdn. Vassily will be representing our parish at Bishop Gerasim’s Enthronement (11/13/26 to 11/15/26). While he is away, Fr. Michael will step in for the communion.

4. New parish hall and church expansion.

Tom was invited to report on the latest developments around the parish hall and church expansion. He has been working with a company from Springfield who came out, met with Tom and provided options for a steel frame building.

The building itself (around 4800 square ft) can start at 35K, with the final amount depending on how much physical work we can do on our own, the layout, and any special sewer/utility works. It was mentioned that a steel frame building for a Carpatho-Russian Orthodox Church in NY amounted to $600K, turnkey.

By building the hall first and placing it behind the church building, we can later connect the two by building classrooms, and that would also allow us to have services in the hall when we start expanding the church building itself. The church building has up to 25 feet worth of expansion on each side.

Tom reminded that historically we have been able to accomplish significant construction projects involving mixing and pouring concrete, building decks, so it is likely that we should be able to keep the cost down by doing a portion of construction ourselves.
We also cosigned for the loan and were able to get the loan from the Diocese back in the day.
It was mentioned that there may be grants available for this kind of project.

Tom informed that some people have already expressed their willingness to donate to the building fund.

At this time, the company is working on preliminary sketches and floorplans which will be adjusting according to our current and projected needs. At this moment, we are looking at the building with a loft, and a 10x80 porch.

Fr. Stephen commented that this can be a kick-off of the Building Committee and invited all to email with any specific suggestions on the layout.

5. Protodeacon’s Report.

Pdn. Vassily will be serving at the Enthronement of Bishop Gerassim with the Metropolitan on Saturday, as well as the hierarchical liturgy on Sunday. He will be flying out of Atlanta to go to Dallas. He is looking forward to this experience. The services will be livestreamed. Fr. Stephen will share links on FB and our page.



6. Warden’s Report.

Dan raised the issue about the usage of chairs, where the greeters have not been able to communicate or facilitate the usage of chairs that is true to people’s needs. On average, we have over 100 people in attendance on Sundays, and there are 50 chairs on the floor.  In discussing the issue, the council has looked at various ways to inform and lead the effort to use the chairs as appropriate in an Orthodox church without causing misunderstanding and contention. 

Dan informed that the firepit is ready to be used on November 1 for burning any holy items we may need to dispose of, and American flags. This will happen after the Liturgy. There will be an announcement to ensure the parishioners get things they need to burn ready.

He also informed that there are federal grants available for church security. They are $2K on average, and can be used for metal detectors, cameras, head mics for the security team, training, ammunition, trauma bags. Currently, the fee of grant writing companies runs much higher than the amount of the grant. Fr. Stephen suggested looking for a grant writer with a waved/minimal fee.


7. Treasurer’s Report.

Ron reported that we did great  financially in August, September was on target, and October is going well so far. We have been able to save $8K.
With major yearly expenditures behind us, the projection for the end of the year is good, and we should have an opportunity to put money into savings.

He shared the details regarding the educational and community building efforts for the GSU students. 
· A GSU meeting a few weeks ago - there were 12-13 students in attendance.
· A week after, there was a Bible Study led by Fr. Stephen.
· This week, there was a pizza outing with  12-14 people in attendance.
The students are excited to get together with purpose, and this is a great way to lay a solid foundation for the future.

Susanne moved to approve the Treasurer's Report, Nate seconded, all voted in favor, motion carried.
 

 
8. New Business 

 

Coffee Hour Adjustments

· We will reduce from 6 to 5 teams temporarily. Craig’s team members will be added to the rest of the teams as Craig is moving to Atlanta.

Bishop Visit - Clergy Awards 

· Fr. Stephen has put in a request to host Bishop Gerassim’s visit on 7/24-25/2027 and present the Bishop with a Clergy Award. This will be one week before the Assembly.


 
9. Old Business 

 
Made in the Image Podcast

 - Technically, the Podcast is supposed to launch next week, but there are a couple of things to be revised for Episode 0, and it is more important to get them right. Fr. Stephen will be sending out updates, he encouraged everyone to share the podcast with friends and family once it’s launched.

Church and Hall Expansion Discussion Update - see above

Bylaws for 2027 - Tabled until November.

OCF at GSU - Tuesday Night Bible Studies Update - see above

DVP Update - Rdr. Ron - Tabled until later.

Seminary and Open House - Tabled until November as Rdr. Tahir is away this weekend. 


Dan moved to adjourn the meeting, Nate seconded.
Meeting adjourned at 1:50 pm with a closing prayer.


Next Meeting: November 22nd, 2026


